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FTA can also offer the following courses on demand. If you are interested in attending any of the courses
listed below, please contact the Member Service Centre on 08717 || 22 22* for more details.

Managing Distribution Costs

3 day course

Designed to provide managers with a good understanding of budgeting, accounting principles, forecasting,
budget preparation and management cost control techniques for practical application within the transport and
distribution environment. At the end of the course delegates will be in a position to understand and prepare
departmental budgets, apply current management techniques to monitor and control costs and business
performance, develop an on-going strategy for improving cost performance through identifying best practice
and apply cost forecasting principles to the business environment.

Vehicle Fleet Management

2 day course

Designed to enable candidates to implement a system to meet the operating needs of a business, introduce
proven management techniques for the forecasting and control of fleet operating costs and understand the
wider issues of fleet management and the importance of statutory compliance.

Warehouse Operations Planning

2 day course

Designed to improve candidates understanding of matters relating to the safe and effective operation of warehouses
and familiarise them with the differing operational aspects of various warehouses. This course also includes awareness
of the inter-dependence of operational functions, an overview of a number of inventory management techniques,
recognition of the relationship between stock levels and a clearer understanding of the service, training on the latest
tools and techniques to improve business performance, effective utilisation of workshop resources, road transport
legal framework, financial planning, budgeting and cost control, workshop and vehicle costing.

Logistics Strategy

2 day course

Designed to provide candidates with an opportunity to consider strategic issues for their own companies, this
workshop and case study-based course encourages candidates to create a range of ideas for development and
implementation, with the potential to make a real difference to their companies.

Light Vehicle Fleet Management

2 day course

Designed to enable candidates to design a strategy to meet the operating needs of a business, this course gives
delegates a structured approach to light vehicle fleet management techniques.

Introduction to Finance

| day course

Designed to provide managers within the logistics function, who are not accountants, with a good
understanding of company finance issues, this course includes financial and budgeting essentials, profit and loss
and budget development for greater financial performance.

Finance for Senior Managers

2 day course

Designed to provide senior managers with a greater understanding of financial matters in order to make
a greater contribution to the financial wellbeing their organisation, this course is a progression for the
Introduction to Finance.

Prices

One day course (includes refreshments and lunch) £305 + VAT
Two day course (includes full board accommodation) £540 + VAT
Three day course (includes full board accommodation) £760 +VAT
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